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Background

The Necessity of Management Innovation

The current global economic crisis demands new ways of doing business. We need to be innovative to capture the market and stay ahead in the competition, Gary Hamel, one of the most influential management thinkers today asks “why can’t we bring as much innovation, adaptation, and engagement to our organizations as we do to our development of products and technologies?”. Many companies all over the world are embracing business model innovation and are reaping the results. 

· Established companies have to find new and innovative business models to compete against growing competition and to fend off insurgents

· Entrepreneurs want to find new and innovative business models to carve out their space in the marketplace

Indian Scenario

India is also facing the brunt of the recent economic downturn and needs to adapt new business models to sustain the crisis. There is much importance being given to product innovation and entrepreneurship is being encouraged in every possible way. India can hardly afford to loose the momentum in such a time. Technology & product innovation, while necessary, is not sufficient to be truly successful in the marketplace. Many start-ups fail, not because of the problem with the technology but due to management. 

Confederation of Indian Industry (CII) has been conducting many workshops, learning missions, trainings etc that are aimed at encouraging Indian Industry to embrace innovation as a part of the business process. CII also has many initiatives that are aimed at supporting and encouraging entrepreneurship in India. Along with Elephantversity, CII is now organizing this workshop to help Indian Industry to master the much-needed art of Business Model Innovation.

About the Workshop

Overview

Business model innovation is a practical and visual approach that helps you generate, sketch out and analyze innovative alternative business models. This workshop helps you better understand, manage and change business models. It builds on a powerful, tested and pragmatic approach that assists business people in designing competitive and innovative business models. The approach conveyed in this workshop is in use in leading organizations, such as IBM, PwC, Government of Canada, Deloitte, Telenor, Ericsson and more

Follow the footsteps of industries that have been disrupted through business model innovation such as the music industry (by Apple and others), the airline industry (e.g. Southwest, easyJet in the Northern Hemisphere) or Telecoms (e.g. Skype or Bharti Telecom)...

Key Benefits


You will understand:

What business model innovation is about?

Why it is important in today's competitive environment

You will get:

An approach to describe, analyze and innovate your business model various examples of innovative business models from different industries

You will work on:

Concrete case studies for the development of an innovative business model

You be able to:

Apply the business model innovation approach in your own environment

You be a part of:

An online community of business model innovators and share experience and knowledge of practitioners

Who should attend?

Executives, managers, entrepreneurs, consultants, venture capitalists, business analysts


Dates and Location

Mumbai Workshop
Date: Wednesday, January 28, 2009

Location:

CII Naoroji Godrej Centre of Excellence

Godrej Station-Side Colony

Pirojshanagar, Vikhroli (East)

Mumbai - 400 079

Tel: (022) 25745146 / 5148

Time: 10.00 AM to 5.30 PM

Bengaluru Workshop

Date: Friday, January 30, 2009 

Location:

CII Institute of Quality 
Near Bharat Nagara 2nd Stage
Magadi Road, Vishwaneedam Post
Bengaluru - 560 091 
Tel: +91-80-2328 6085 / 7690 / 9391 


Time: 10.00 AM to 5.30 PM

Speaker Profile

“Alex can help you to change your point of view.” Hans Suter, Partner, STZ Advertising Agency, Italy
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A brief profile of Dr. Alexander Osterwalder

Dr. Alexander Osterwalder is a partner at Arvetica and founder and owner at BusinessModelDesign.com. He created this company to help executives and entrepreneurs to better understand their business with a set of state-of the art tools. He provides business design consulting, workshops and research to improve management skills, creative and innovative thinking and help companies better apply new technologies.

Dr. Alexander Osterwalder is from Switzerland. He holds a Ph.D. degree from University of Lausanne. More information about his work can be had from his blog - http://business-model-design.blogspot.com 

Testimonials from previous workshops

“In addition to being a thought leader on the topic "Business Model Innovation", Alexander is a very good speaker and facilitator. He is a truly charismatic, inclusive and creative person who delivers value trough his domain expertise, storytelling capabilities and his talent for teaching and motivating others. I can highly recommend Alexander’s work.” Leif-Arne Bakker, Principal, BEKK consulting, Norway

“Alex is doing unique and important work at the intersection of business and design. Where some merely offer platitudes about design thinking and business design, Alex has actually created tools. His mind is as keen as his manner is accessible. Business model design and innovation are at the leading edge of what I call emerging social technologies, tools that enable open and collaborative work on fundamental mechanisms of enterprise, such as the business model. Do not pass up the chance to work with Alex or attend one of his workshops or keynotes.” Michael Dila, Partner, Torch Partnership, Canada

“Alexander has achieved what many have tried before: devising a simple but effective way of modeling businesses. His template and methodology integrate and synthesize the core building blocks to analyze, design, and present innovative models. It has been great to meet Alexander in person. He is well versed in business modeling and it is a pleasure and a challenge to confront ideas with him. His training is outstanding. You will walk away with a better understanding of innovation in business models.” Business Development Manager at IEE, Luxembourg

“Alex's business model framework has proved exceptionally applicable in my investment work of recent years. I have used it to analyze and help build business models in industries varying from media and finance to construction and politics. The framework has proved valuable especially in comparing emerging business models to established models within the same industry. The recent workshop in Amsterdam was a good co-operation experience, playing with the model together with participants from varying backgrounds. I can wholeheartedly recommend his work.” Gert Steens, President and Investment Analyst, Oblonski, Netherlands
About the Organizers

Confederation of Indian Industry


Confederation of Indian Industry’s (CII) theme, India@75, reflects its aspirational role to facilitate the acceleration in India's transformation into an economically vital, technologically innovative, socially and ethically vibrant global leader by year 2022. True to it’s theme, CII has been committed to building an Innovation ecosystem in India through its many initiatives aimed at promoting innovation in India. CII’s initiatives include every possible section of the society – be it students, researchers, government, industrialists or rural innovators. CII’s wide outreach to the industrial community (it has a direct and indirect membership of 8300 organizations) and to the social and rural community (it has partnerships with over 120 NGOs) enables it to make a huge impact in the country. CII also works closely with the government to bring about change in policy, enhancing efficiency, competitiveness and expanding business opportunities for industry through a range of specialized services and global linkages.  

Elephantversity:

Elephantversity Institute of Innovation is India’s first institute of innovation. The institute has been created in response to increasing industry need for trained Innovation Leaders. It is an initiative of Elephant Strategy + Design, India’s largest design consultancy. Elephantversity has been initiated with a vision of making innovation an integral part of “Business Culture” by educating future generation of innovators. Nobody is educating prospective innovators. No one is educating its people how to think. That’s exactly what Elephantversity intends to do. Elephantversity has created tool kits for people embarking on an innovation strategy. We believe it is important to understand the form and substance of innovation, before one starts to manage it. For more details visit www.elephantversity.com. 

How to register?

Please fill up the below form and mail/fax it to us at 

REGISTRATION Details: 

	
	Delegate Fee

	CII Members (Industry)
	Rs. 5000*

	CII Non-members (Industry)
	Rs. 6000*


* You can avail a discount of 10% on total if 3 or more delegates register from same organization

* You can avail an early bird discount of 10% on total (in addition to group discount) if you register before 18th Jan 2009.

*Additional 12.36% service tax would be applicable. Registration fee is non-refundable and nod-adjustable against any other CII events. However, change in nomination is possible

We are nominating the following from our organization to attend the workshop: 

Name of the Participant 

   Designation



1. _____________________________          
_________________  

2. ______________________________

_________________  

3. _____________________________       

_________________        

The above delegates from our organization will attend the workshop at (please tick)


        Mumbai, 28th January 2009


                     Bengaluru, 30th January 2009

Enclosed is a Cheque /DD No _______________ for Rs. _______________ drawn in favour of “CII, New Delhi “ towards the delegate fee.

Name: __________________________Designation: __________________________

Company:_____________________________________________________________

Address: _______________________________________________________________

________________________________________________________________________

 Tel : _______________________________Fax:  _______________________________

Email: _________________________________________________________________


Confederation of Indian Industry 
Technology / IPR Division 
Plot No. 249F, Sector – 18, Udyog Vihar, Phase – IV ,
Gurgaon - 122015 (Haryana) 
Tel: 0124-4014075 (D) / 4101044 / 4014060-67   Extn. : 339

Fax : 0124-4014057

Email :  sudheshna.moka@ciionline.org / vinay.rawat@ciionline.org                






At





Mumbai: 


28th January 2009





Bengaluru: 


30th January 2009





Fax / Mail to:





Crafting Innovative Business Models  


A practical and tested approach to   


achieving competitive advantage through business model innovation   











A one-day workshop with  


Alex Osterwalder PhD  


Author, Speaker & Thought Leader on Business Model Innovation   
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